700 MHz REGIONAL PLANNING WORKSHOP
AND CAPRAD TRAINING
FEBRUARY 12-13, ORLANDO, FL

DAY ONE
THURSDAY, FEBRUARY 12

Welcome and Introductions – All attendance
8:00-8:30 	Welcome from Alan Bull and NRPC
		CAPRAD with Paul Bernard
		Overview of two-day sessions

CAPRAD for Beginners – All attendance
Facilitators: 	Paul Bernard, Ron Mayworm, w/ Steve Devine

8:30-10:00 	Beginner CAPRAD functions and operation

10:00-10:15 	Break

10:15-11:15 	Beginner CAPRAD (continued)

11:15-12:00 	Wrap-up (Steve Devine) “What CAPRAD can do for me” 

12:00-1:00 	Lunch Break

700 MHz Workshop – All attendance
Facilitators: 	Billy Carter, Jay Groce, John Johnson, Mark Schroeder

1:00-3:00 	Punch list of plan requirements
		Organizing your RPC Region
Formatting the plan document and adding content
Practical advice from other 700 RPC veterans 
(facilitated discussion by NRPC Regional Directors)

3:00-3:15	Break

3:15-4:15	Workshop (continue working on 700 MHz plan)
Answering important FCC questions
Submitting the plan for review/approval
Success at the FCC to approve the plan

4:15-6:00	WRAP UP with RPCs on 700 MHz Workshops and CAPRAD
ROUND TABLE inviting 800 MHz RPC chairs to participate in the NRPC organization



700 MHz REGIONAL PLANNING WORKSHOP AND CAPRAD TRAINING (continued)
FEBRUARY 12-13, ORLANDO, FL


Day Two Dual Morning Sessions
(Attendees split into two equal groups for CAPRAD and 700 sessions)

DAY TWO – Morning Sessions 
FRIDAY, FEBRUARY 13

Half of attendees go to 700 MHz Workshop, other half go to CAPRAD session


Advanced CAPRAD – Half attendance
Facilitators: 	Paul Bernard, Ron Mayworm, w/ Steve Devine

8:00-10:00	Advanced CAPRAD

10:00-10:15	Break

10:15-11:30	Continue Advanced CAPRAD

11:30-12:00	Wrap-up (Steve Devine) “How I can apply CAPRAD” 

12:00-1:00	Lunch 


700 MHz Workshop – Half attendance
Facilitators: 	Billy Carter, Jay Groce, John Johnson, Mark Schroeder

8:00-10:00	Working session for 700 MHz plans
Review recent successful plans
Continue working on 700 plans
Review process for submitting plans, review and approval

10:00-10:15	Break

10:15-12:00	Continue working on 700 MHz plans

12:00-1:00	Lunch 


After lunch switch to other session.


700 MHz REGIONAL PLANNING WORKSHOP AND CAPRAD TRAINING (continued)
FEBRUARY 12-13, ORLANDO, FL

Day Two Dual Afternoon Sessions
(Attendees split into two equal groups for CAPRAD and 700 sessions)

DAY TWO – Afternoon Sessions 
FRIDAY, FEBRUARY 13

Switch Sessions: Half of attendees go to 700 MHz Workshop, other half go to CAPRAD session


Advanced CAPRAD – Half attendance (switch from morning session)
Facilitators: 	Paul Bernard, Ron Mayworm, w/ Steve Devine

1:00-3:00	Advanced CAPRAD 

3:00-3:15	Break

3:15-4:15	Continue Advanced CAPRAD

4:15-5:00	Wrap-up (Steve Devine) “How I can apply CAPRAD”


700 MHz Workshop – Half attendance (switch from morning session)
Facilitators: 	Billy Carter, Jay Groce, John Johnson, Mark Schroeder

1:00-3:00	Working session for 700 MHz plans
Review recent successful plans
Continue working on 700 plans
Review process for submitting plans, review and approval

3:00-3:15	Break

3:15- 5:00	Continue working on 700 MHz plans







